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Happy New Year! Yes I know I
am a bit late. Many apologies. I
hope everyone had a safe and

happy start to the new year.

As we begin 2012, we have many chal-
lenges ahead of us and I hope that our crew
is up to the task at hand.

I would like to bring everyone up to speed
on some items that have been happening
with the foundation and at the C123.

The board has officially decided that a full
restoration of 54-674 is at this time not
possible. We just do not have the funds or
manpower. We can, with an infusion of
both, preserve the aircraft to a fine static
display that many can enjoy.

The best estimate we can give for a full
flying restoration is around the three quar-
ter to one million dollar mark. This would
assume we could hire a firm to undergo
the restoration to flight, which will be diffi-
cult as they would need to relocate to our
facility as the plane is not flyable at this
time.

I would like to give you a short list of all
the reasons the board has decided that 54-
674 is being approached as a static dis-
play piece.

1. No fuel bladders - This could cost
about  fifty to seventy-five thousand dol-
lars, if we can find them or have them made.

2. No data plate - This went missing well
before Paul passed away. We were hop-
ing that when we cleaned out Paul’s house
and storage lockers, we would find it. We
also had hopes that perhaps Josh had it,
but no luck there either. You can get a new
data plate, but it is not easy.

3. Corrosion - A decision several years
ago was made to delay spraying the air-
craft with a corrosion preventative, so the
aircraft has much corrosion. We are try-
ing to stay ahead of it as much as we can.
This is one of the reasons that “The Cat
House” has been grounded.

4. Cockpit / flight instrument wiring - this
is simple, there is none. The volunteers
were directed to cut this wiring in prepa-
ration of a restoration. We no longer have
access to anyone who can recreate this
so all the instruments are nonfunctional.

5. Money - We don’t have any. Well, not
enough anyway.

6. Volunteers - We need more.
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Actually, the list goes on, but I don’t want
to be too morose. My intent is also not to
throw Paul, Josh or anyone else under the
bus. These are the cards that I was dealt
when the board of directors appointed me
to succeed Josh. I am trying to make the
best hand possible out of them.

My intent is to let everyone know where
we stand. Facts, plain and simple. We
need your help.

We need people to support the founda-
tion with the purchase memberships so we
can have an income that allows us to cre-
ate a budget for future preservation of this
aircraft as a static display. We also need
people to come out and volunteer to work
on the aircraft.

When we have to spend hours each week
repairing support equipment and dealing
with battery issues, we just can’t work on
the aircraft the way we need to. This is
partly due to the fact that everything has
to sit outside. If we had a small building,
we could house equipment and start a small
museum.

We have had serious setbacks in the past
but so far we have always managed a way
to keep the foundation alive. This is what
I am asking all of you to help us do.

Some of our recent accomplishments have
included fixing our prop hoist, so we can
hang the props, keeping the various stated
support  pieces  working, getting almost
the entire interior painted, moving our semi-
trailer next to the aircraft and other small
sucesses. We can build on this and achieve
great things.

We have just had a small feature write-up
in Warbird Digest that I have scanned and
placed in this issue, so we are trying to get
noticed to attract people to the worthwhile
project of 54-674.

The Valiant Air Command has again in-
vited the Air America Foundation to par-
ticipate in this years airshow. We are happy
and excited to be a part of the event, but it
is a great deal of work for the five local
regular volunteers to do.

Tasks needed completed to get ready for
the airshow include...

~ Cleaning the inside of the plane
~ Moving a display case for exhibits
~ Moving tools and other equipment to

storage
~ Securing our support equipment at the

airport to prevent intrusion and
injury while the aircraft is relocated
to the display line.

~ Recruiting volunteers to staff the aircraft
during the airshow

~ Organizing food and drinks for us
for the event

~ Moving concrete stanchions for display
ropes to direct traffic

~ Making sure the Buda tug and forklift
are operating

~ and much more!

And we only have a month to accomplish
this. Five Saturdays to get all this finished
and only a few people to do it.

The airshow, through tours of the aircraft,
provides a serious source of income for
the foundation for the preservation efforts.

What helps make this successful is the at-
tendance of several of our local Air
America veterans to talk to the visitors and
to help create some excitement about the
project as they tell their incredible stories.
It is not often you get to meet living leg-
ends. Missing the airshow is really not an
option.

On another note - some recent founda-
tion updates that I would like to announce
to you. We have repaired and load tested
the prop hoist. This is now a functioning
piece of equipment.

We have fixed our electric stairs and now
have a way to reach most of the upper
areas of the aircraft specifically around the
engines.

Thanks to Dick Hart for completely re-
storing our flight control surfaces to flight
condition. He will hopefully start on our
dented jet pod soon.

We have relocated all but two pieces of
our equipment to our location next to the
aircraft. This eliminates the restricted ac-
cess at the VAC and eliminates the 30
minute setback every time we needed a
tool or to check a part number.

We have secured our space at the airport.
We have worked with the Titusville - Co-
coa Airport Authority and we have a home
for the next three years minimum.

We have working relationships with three
other organizations who have C123 Pro-
viders. John Eshelman’s mechanic and
staff in Alaska, Thunder Pig in Pennsylva-
nia and Ponderous Polly in North Caro-
lina. These are groups with similar mis-
sions. To preserve the heritage and use-
fulness of the C123 Provider.
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This last item brings me to my final discus-
sion topic.

I have been hearing rumors circulating that
we are scrapping out 54-674. I am here
to tell you that this is not true.

We have loaned tools to Thunder Pig’s
mechanics and will assist them in any way
we can. Last year, as the hurricane moved
north, it  hit North and South Carolina.
New Bern, North Carolina is the home of
Ponderous Polly. This hurricane damaged
her rudder, nearly tearing it off.

We were contacted by her owner to see if
we had spare rudder mounts so they could
reattach her rudder. We did, and we sent
them. A bigger issue for Polly is she has
been grounded due to bad flight control
surfaces.

The initial assessment on her flight con-
trols is bad fabric, but as you know with
C123’s corrosion is a huge problem. We
are certain her controls are in as bad of
shape as ours were.

To this end, since the board of directors
of  The Air America Foundation, having
decided to keep 54-674 as a static dis-
play preservation project (until funds and
manpower for a flying restoration are re-
alized) has decided to offer Polly’s own-
ers our reworked flight ready, flight con-
trols (which now only need covered with
fabric) in exchange for her damaged ones,
we can use for static display.

This could also possibly be the direction
we take with the props as well. The props
are good, they were just serviced about
ten years too soon. As such the tags have
run out. In our opinion, we can exchange
them if needed to another C123 some-
where to help someone out for timed out
props for static display purposes.

It is the board’s opinion, that if we can
keep some C123’s in the air, even if they
are not ours, it is worth doing! We hope
that you will agree.

The purpose of this newsletter is to keep
everyone who is interested in the founda-
tion informed and up to speed. If rumors
such as the one about us scrapping out
the C123 continue, it undermines all that
we are trying to do.

We can continue to help to tell the story of
Air America even if the C123 is only a
static piece. We hope that we could ac-
quire in the future another example of an
Air America aircraft such as a Pilatus Por-
ter, a Helio Courier or even a Sikorsky
H34 that would be an easier aircraft to
realistically maintain for flight. Then we
could possibly travel to various airshows.

We could never hope to build a hangar
(which, by the way, we could really use a
small building to house our equipment to
store our tug, forklift and other equipment
in to keep it out of the weather) to house a
flying C123. The wingspan is 110 feet and
the tail is 35 feet in the air!

Just to give you an idea of costs for a
C123 (in case you didn’t know) to fly. If
Polly were to travel to Florida for an
airshow, or to winter here, it would cost
over $4000.00 just  in fuel  to get  her
here - one way! And that is if everything
works perfectly.

I hope that this explains where we are and
where we are headed as a foundation. We
can really make this a great organization,
but we can’t do it without you. We know
times are not the best for charitable orga-
nizations and non-profits, but we still have
a chance.

All donations are tax deductible to the full
extent of the law and we appreciate every
donation that we receive. We try to be
attentive stewards with them and we waste
very little.

We hope that you each choose to become
members again, and also that you would
consider becoming a volunteer. It would
be great to have you.

We hope that you come and see us once
in a while even if you feel that you can’t
volunteer right now. Visits give us a bit of
recharging now and again.

This is a big project with big dreams and
goals. We can make it happen.

I thank you for your time and if you have
any questions, please don’t hesitate to call,
email or visit. We would be happy to give
you the straight facts.

Follow the Air America
Fundation

on Facebook




